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Torwali	language:	Introduction	and	
background	

q Torwali is a Dardic language of Indo-Aryan family mainly spoken

in the Bahrain and Chail areas of District Swat in Northern

Pakistan.

q Total number of Torwali speakers is approximately 80,000-

120,000.

q Almost half of its speakers have migrated permanently to the

bigger cities of Pakistan.

q The language Torwali is said to have originated from the pre-

Muslim Dardic communities of Swat.



Identity	based	educational	planning—
‘Identity	strengthening	education”



1.	Developing	the	orthography:

Torwali had no orthography before 2007. Work on orthography was started back in

2005 with the help of a teamunder the patronage of FLI and SIL.

Initially a group named TELLS (Torwali Education, Linguistic and Literary Society)

was formed. This was like an interest group of language activists. Later on, in 2007,

organization Idara Baraye Taleem-o-Taraqi (IBT) i.e. Institute for Education &

Development was established for an integrated identity based community

development.



2.	Initiating	a	mother	tongue	based	education	
program

In August 2008 Idara Baraye Taleem-o-Taraqi (IBT) established the first ever Torwali
based early childhood education school in Bahrain, the main semi urban hub of the
Torwali community

Till now 08 similar schools have been
established in different locations of the
Torwali people.

It is a two-year pre-schooling program
where the children start education in
their mother tongue and later on are
transitioned to Urdu andEnglish



3. Adopting a holistic approach to identity
based community development

• IBT adopted a holistic approach to community uplift in all its spheres: language,
education, culture, identity and the physical development.

• Unless and until a sense of confidence in and towards their languages and culture
within the people is fostered, the fast language shift is difficult to slowdown.

• In order to achieve this end IBT broadened its scope to all people: children, adult
women and men. A few but robust initiatives were designed and implemented
whichworth mention here:



3.1.	Celebration	of	culture:	

Idara Baraye Taleem-o-Taraqi (IBT), therefore, started holding of cultural festivals in the

Torwali community. A large indigenous culture festival was held in Bahrain with the

name Simam (meaning celebration and dignity in Torwali). Over 9,000 people

participated in this festival and took part in their folk music, traditional games and

dances. The festival revived the traditional games abandoned six decades ago.



3.2.	Promotion	and	rejuvenation	of	the	
folk	music:	
Idara Baraye Taleem-o-Taraqi (IBT) undertook the innovative task of promoting the

Torwali melodies. Local concerts were held with the poets and singers. A local cable TV

channel was sponsored so that the Torwali music could be broadcasted for a larger

audience sitting at homes. And recently Idara Baraye Taleem-o-Taraqi (IBT) produced a

DVD containing Torwali melodies with state of art technology wherein the originality is not

compromised but given a modern touch with the help of modern musical instruments and

video making. The video is named Manjoora (gift in Torwali).



3.3	Strengthening	identity:	
Before IBT’s intervention the Torwali community was reluctant to assert their

identity due tomocking behaviorof the dominant communities.

When people have a clear sense of who they are and the ability to express their

identity within their own environment and outside they can establish more

confident relationshipwithin the community and with the people outside it.

The researchers and activists associated with IBT began to voice their identity

aggressively within and outside the community because of the research they have

been doing on the indigenous communities.

After IBT’s assertion of the Torwali identity now the Torwali youth have formed

Torwali Students Unions at these colleges. Now more and more people proudly write

Torwaliwith their names on socialmedia and elsewhere.



3.4	Mother	tongue	based	adult	literacy:	

An effective mother tongue based early education is imperative to change the ‘language

attitude’ in the child’s home. In this regard IBT started weekly literacy sessions for the

mothers at the MTB-MLE schools (Innovative Learning Model Schools). On a larger scale

IBT designed and implemented a bilingual (Torwali and Urdu) literacy program for 2,000

adult women in the community.

This project has greatly changed

the language attitude among the

women along with giving them

opportunity to learn Urdu and

social issues.



3.5	Right-based	approach	to	the	development	
of	the	Torwali	community:	
Our organization started advocacy in the community so as to get more and more access to

education, protect forests and land; and advocate conservation of natural resources. IBT

launched a campaign for the formal education in the area. It has organized the people using the

traditional platform Jirga or Yarak. IBT mobilized and organized the people in a Swat-Kohistan

Qaumi Jirga (Swat-Kohistan National Council) for the purpose of advocating and lobbying for an

integrated development of the people.



3.6	Use	of	social	media:	
IBT has been using the social media particularly Facebook for the purpose of promoting the

literacy of the Torwali language, its culture and music; and for strengthening the identity.

A number of pages are run on Facebook wherein the Torwali speakers are sensitized about

their language but also on the overall development of their area. A number of Torwali poets

and writers have begun towrite their poetry on Facebook.

Recently a Torwali keyboard was also

developed with the help of Google for the

android mobile phone sets. Now people

with android mobile phone sets can

write Torwali in texting and on social

media.



3.7	Publications:	

Part of our initiative is writing books in and on Torwali language, culture, problems
and history. Last December four books have been published. These books are: 1)
Torwali—Urdu English Dictionary, 2) Torwali—English Picture Dictionary for
Students; 3) A book of Daily Usage Conversation in Torwali, Urdu and English; and 4)
Book of Torwali folktales in Torwali with Urdu and English translation. Prior to these
publications IBT has published a book of classic Torwali poetry with Urdu translation
and a book in English on the Torwali culture.



Challenges	



1.	The	‘myth	of	community’:

It is generally held that a ‘community’ shares a common knowledge and agenda.

Usually the community development activists overlook the varying agendas of

individuals and sub-groups; and the local ‘power’ structures within the

community. True, the community share common histories, geographies and

languages but the sub-groups within the community interpret these in their own

way suited to their individual interests. These sub-groups can be defined in terms

of gender, economies, politics, jobs, caste, religion, and age et el. While planning

identity based initiatives in these communities the sub-groups need to be

understood well. Otherwise they may emerge within the community making

hurdles making the overall integrated development difficult.



2.	Disconnect	between	the	older	and	youth:

It is often observed that today’s youth becomes disconnected from the older

generations because ofmany factors.

In planning education in the indigenous communities this gap must be kept in

mind. The elderly are to be engaged in classrooms so that they may speak to the

youngsters and vice versa.

This can be part of making culture a part of the education curricula. The elder can

tell stories to the youngsters. Another approach is ‘family literacy’ where all the

members of the family are involved inmother tongue literacy.



3.	The	complex	issue	of	identity:
While culture and identity share many things but they are not the same.

Though culture is an important expression of identity it is not the whole of

it. Identity is very much political as well. While planning identity-based

education in the indigenous communities ‘peace’ and ‘coexistence’ within

and with other communities need to be considered. There is always a

danger by sub-groups within the community of exploiting the strengthened

identity for political goals and consequently bring the indigenous

communities in clash with the dominant ones. This is perhaps one of the

reasons why in Pakistan the state is reluctant to recognize the ethnic

communities.



4.	Reluctance	of	policy	makers	to	recognize	the	
indigenous	languages:

It poses a great challenge to us in Pakistan where the governments are too

afraid of giving any ground to these ethno-linguistic communities. Given the

fear escalated with the disintegration in 1971—when East Pakistan became

Bangladesh—it is very hard to convince the policy makers to at least

recognize even the educational and cultural value of the lesser-known

languages.



Conclusion

• We have so far achieved a great deal in reversing the language and cultural shift

within the Torwali community.

• Given our committed struggle we now see many youth and elderly people write

and read their language.

• We are getting requests from other villages to establish the mother tongue

based schools in their areas.

• We now see a growing tendency of our youth on Facebook and other social

media where they update their status in Torwali.

• The areas most prone to language shift, for instance the Chail and Satal villages,

have by now requested us to set up more schools there.



Conclusion

• Even the Torwali community who have permanently migrated to cities like

Karachi, Quetta, Hyderabad or Rawalpindi—and who are more prone to alien

languages and cultures—request us to establish IBT there.

• Although we can now proudly say that Torwali may now be out of the UNESCO’s

category of ‘definitely endangered language’ we have yet to do more for

inculcating our language into primary education till grade 5th.



A	SHORT	VIDEO	ABOUT	THE	AREA	AND	THE	WORK	WE	DO
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